™

R Py T

Tilnim

L3 i ¢ nuu-, B
' S"’n

i

AN

A aE Bnefed by Erlci'Raffln & Jeff Scarafla ] Contrlbutors



Roadmap for Today — All About Epic

Staff

O =as{ Celebration!
Announcement

Financial

Progress g Stewardship

=« Crossing the ~ ,
=
=" | Digital Divide ; Coming Soon

9/6/2022



There is Reason to Celebrate!

Epic
S
Three Years Old!

August 3, 2022

9/6/2022



What We Have Accomplished in Three Years

2019 - 2022

2022 — 2026+
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v : on Sequ ence of Epic Module ram——
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Wave 1a ~9mo Whole Person Care: CCM Module Transitions Placement, Bed Mgt ~2mo SORT BHS Office of Coordinated Care ~9mo Nephrology: Dialysis Integration
August’3, 2019 GorLive: 4 2020 ~6mo _ [RTZ 2 Go-live: 032021 | | ~gmo Go-Live: Q4§02 Golive: 012023
ir Test, Train
" Grand Central ADT inc. Transfer Center — - : e
= Prelude Registration inc. Financial Assistance ~4 o MHSF Sobering Ctr Case Management and Social Caré Teams
' Cadence Scheduling COVID-19 corlvelone02]
I Resolute Professional Billing & Claims — M inati P - — -
copirig ass Vaccinations
L Resolute Hospital Billing & Claims e Design, Build, Test, Train Design, Build, Test, Train Post.iive
. HIMCoding & CDI .
BHS w/o Billing: (Gender & HopeSF) ~12mo Behavioral Health — myAvatar I Epic

Core Clinical Systems

0 EpicCare Ambulatory EMRinc. Bones
Orthopaedics, Wound Care, Kaleidoscope
Ophthalmology & Wisdom General Dentistry
EpicCare Inpatient EMR inc. ICU, Rover, Secure
Chat & Clinical Case Mgmt.

Infection Control

ASAP Emergency Department

cialty, D djor Ancillary Systems:

Wave 1A

OpTime OR & Anesthesia
adiant Radiology

Cupid Cardiology

Beacon Oncology

Stork L&D

Long Term Care.

Rehal

Home Health

coococoooowp |BaS

Population Health, Analytics, Pati

Mobility:

0 Healthy Planet Population Health inc. HEDIS,
Predictive Analytics (initial sets) & Healthy
Planet Link

0 CogitoEnterprise Intelligence inc. Data

boodle)
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Go-Live: 04 2020

MCAH
Go-Live: Q2 2022

Design, Build, Test, Train

~8m

Design, Build, Test, Train

Occupational Health (ZSFG & LHH) o e 20

CalAIM ECM & ILOS
Go-Ljve: 012022

~10mo

21

Scoping &

Design, Build, Test, Train
Planning

LS
Design, Build, Test, Train

‘ Post-Live

~7mo PHD: Tuberculosis

~Bmo

Go-Live: 22021

PHD: City Clinic & AITC
Go-Live: Q12022

Design, Build, Test, Train

Scoping & Planning

Design, Build, Test, Train

Willow Ambulatory & Inventory Mgmt

Scoping, Staffing,
Planning, & Training

Epic Upgrade:
May 19 Scoping, §1 iffing,
August 19 & Training Planning, & .raining
Nov19 y q
~7mo Research Expansion Integrated Video Visits |
‘Go-Live: Q4 2020 Go-Live: Q1 G2 2022 k-

Design, Build, Test, Trai

|
|
|
e |
|
|

Hyperdrive
Migration

Go-Liye: Q1 2024
=

LA Design, Build, Test, Train
Planning

[ om

MyChart Bedside
Go-Live: Q4 2022

Scoping, Staf
Planning, & T

~omq é{’V

‘elcome
ive: Q4 2022

Planning

Care Everywhere Referrals

5 mo Go-Live: Q42021

Post
i

Call Center CTl/Campaigns
mo G

Scoping, &
Planning

o-Live: Q4 2022

Scoping, &
Planning

3 Fou
e

| scoping, &
Planning

fing,
aining

mo

Scoping, &
Planning

~18mo

Beaker Lab [Pathology, PHL, & ZSFG CinLab]

Go-Live: 0342025

Scoping, Staffing,
Planning, & Training

~9mo

Rover @ ZSFG
Go-Liver 03 2024

Scoping, Staffing,

Planning, & Training |

Unified Communications
Go-Live: 03 2024

Scoping, Staffing,
Planning, & Training




Progress in the Face of Challenges

Challenges Successes
* 30% vacancy rate on the Epic Team Eplc Wave 2 is complete!
* Jail Health
: :  Maternal, Child & Adolescent Health
e Stand and .dellver pivots « City Clinic
* Pandemic _  Adult Immunization and Travel Clinic
* Mental Health San Francisco « Whole Person Integrated Care
* Tenderloin Center * Steet Overdose Response Team
* LHH recertification « Occupational Health Services
* Mpox  Sobering Center
* Research

* Willow Ambulatory Pharmacy

') San Francisco
2/5) Department of Public Health




Financial Stewardship: Epic ROI

SFHN Cash Collections Epic Year 1 Epic Year 2 Epic Year 3
Baseline (before Epic) FY19-20 FY20-21 FY21-22

Average cash collections over the five
fiscal years leading up to Epic:

5.2% T 18.9%' 28.1%

$519,688,528

O
5 &qune 2 San Francisco .

5 iy |2
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EHR Costs

Portion of Budget vs. Amount Spent thru FY21/22
Projected Total

Spend over
complete 10 YR

Project -

36%

NN
® Personnel m Workorders ® Non-personnel AN
M 71%

As of 8/30/22



Crossing the Digital Divide

Appointment reminders in seven

° MyChart

SAN FRANCISCO DEPARTMENT OF PUBLIC HEALTH

WETeE,

2, RRNPTFETEECITESIY,
MPATHE RS, ARR628-206-84948: )\ MK,

MISHT.  Follow Up Appointment
am 429722

550 1115 AM

ENRRE

AP

ZSFG PC MEDICAL AT 85 RFPC
1001 Potrero Ave
Buikding 5, 1st Floor, Suite 1m

Enaronapi 8ac 3a T0, 47O Bl BEGPaNK ceT, San Francsco Health Network 3m coobuesaient wst
HANOMIHAEN O BALUEM NDHEME, KOTODSHN AOMIKEN COCTORTSCA B A3TY U BEMS, YKAIAHHEIE Iecae

o BeTpesy co
‘CBOMM NOCTABUIMKOM MEAWUMNCKUX YCRYT. BYA5Te FOTOBE K TOMY, MTO B3t NOCTABLIN MBSO
YCAYT CBAWETCR C B3t 8 NEPIOA OT 30 MAMYT A0 HASHEMEMHORD Beusess! NpWema 20 30 MseqT nocne.

ECI Bl 320MCONS! Ha TUHESE NDHEN I Y BAC HISETCH KALIENS W NOBBILENKIR TEMNEPaTYDd,
NPOCHA BAC OTNCHHTS NDUEN KB ADYTOS BenA. HTOGH OBECHEMMTE GE30NICHOCTE NUHbX NDHENOS,
Me: cofmaaaem

nepewecty npuew, 206-8494
here.

Tin suanra: Follow Up Appointment
: e

Bpewn: 12007

TIPUSMHA PAHHETD NPHBLITHA:

Orgenesme:

ZSFG PC MEDICAL AT 85 RFPC

1001 Potrero Ave

Building 5, 15t Fioor, Sute 1m

San Francisco, CA 94110
628-206-8494

9/6/2022

languages!
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Foliow Up Appointment

S
02922

g
@S 00AM

£ Jyn )

=
2SFG PC MEDICAL AT B5 REPC
1001 Potrero Ave

Buiing 5, 1t Floor, Sute 1m
San Francisco, CA94110

8494

Salamat 53 pagpih sa San Francisco Health Network 1sa fong paalala tungkol 53 inyong appointment
5a petsa at oras na nasa ibaba

Kung nakaiskedyul kayo para sa isang Telehealth hindi
Parsonsl na ppoinament My ing aging hand s matmvagan 10 yon agasgey g secisyo
5 oob ng hanggang 30 minuto bago o pagkatapos ng oras ng inyong apponiment

Kung persanal ang inyong appomntment at kayo ay inuubo o rilalagnat, pakiulungan kaming i
hedule ang appointment ninyo. Para matiyak ang kaligtasan sa mga persanal na appointment
Snusunod namin ang 1ahat ng ulos hinggil 3 kauSugan at Mga proseso ng pag-asinfect

Para i ang i ang
click sa here.

Uri ng Appointment: Follow Up Appointment
Petsa 42922

Oras 130 AM

Dahilan ng Maagang Pagdating:

Departamento
2ZSFG PC MEDICAL AT 85 RFPC
1001 Potrero Ave

Buikding 5, 15t Floor, Sute 1m
San Francisco, CAS4110
628-206.8484

Gracas por haber elegido a 1a red de salud de San Francisco. Este es un recordatono de su cita en la
fecha y a la hora indicadas a continuacion

i tiene programada una cita de telesalud, #3513 N0 3813 Una cita en persona. Por favor esté
preparado(a) para que su proveedor Io(a) contacte hasta 30 minutos antes o despuds de la hora de la
cta

Si usted tiene una Cta en persona y tiene 105 o fiebre, por favor ayddenos reprogramando su cfa. Para
garantizar la segunidad de las Cta en persona, estamos siguendo todas las drdenes de sakud y Ios
procedimentos de desinfeccion

Para cancelar o reprogramar su cita, por favor llame al 628-206-8484 o haga clic ac.s
Tipo de cita: Follow Up Appointment
Fecha 42922

2SFG PC MEDICAL AT 85 RFPC

1001 Povrero Ave

Buiding 5, 1st Floor, Sute 1m

San Francisco, CAS4110
8-206-8494

Cdm on quy v 33 chon San Francisco Health Network Diy 1 101 nhdc quy i vé cudc hen cla quy v
Va0 ngay va g duti 8y

Néu quy vi d3 duge xép lich hen kham Telehealth, ddy sé khéng phal Ia mot cude hen g
e tidp. Vi 1ong chudn b 68 nha cung cdp dich vu cham s6¢ cla quy vi lién ac v6r quy vi to1 3opnm
trude hodc sau gid hen

Néu quy i c6 mt cudc hen kham gap mat truc Biép v2 quy Vi b ho hodc s&t, vui léng gdp ching 101
béng cach xép lai ich hen kham cia quy vi DE ddm b3o sy an todn cho cAc cude hen kndm gap mat
truc tiép, ching i dang tudn the tt ¢ cac sdc kénh y té va quy trinh tdy ting

Dé hiiy hodc xép 1ai lich hen ciia quy vi, vui long goi 628-206-8494 hodc nhip v here.
Dyng Cugchen:  Follow Up Appointment

Ngsy: 2922

Gié: 1215PM

Ly do Dén Sém:

Khoa:

ZSFG PC MEDICALAT B5 RFPC

1001 Potrero Ave

Buiding 5, 1st Floor, Sute 1m

San Francisco, CAB4110
628-205-8494

San Francisco

Multiple language support coming
to SMS messaging, directly in Epic!

SMS Content Management

Manage content for SMS messages in a centralized tool in Epic to give patients a uniform experience across all messaging scenarios.

Tailor content for individual message types as needed to match your organization’s c ication

gy. Create your own content
or customize, review, and approve provided sample content for quick setup. Sample content is available in multiple languages so you

can give patients the opportunity to receive SMS messages in their preferred language.

© e ° amm— ° amm—
Your allergy appointment 2o duwluzll AcgoDr.
with Dr. Walker is on Sep 17
al‘ 1°Akhgpa'ty%m§md Walkef R:.ﬁpSe 17 at
clinic. to
confirm, CANCEL to cancel. ‘L""kONH ’I ww
Q Confirm
Q) contim
Thanks for confirming!

We look forward to seeing you.
ey ol gl sl S

© 2022 Epic Systems Corporation. Confidential.
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Telehealth

Dramatic uptake in video visit
adoption at pilot sites!

Telehealth as a Percentage of

Increasing access via 13 Yo nviis
Lo simplification. No logins. No o .
& (844)412-1 : 1o mi 724 Py a7 214 ar21
passwords. No downloads. 1% 3% 18% 16% 16% 12% 12%
Receive a text and click to join. \ _ _
Pilot Go-Live

| want to do all my
visits like this!
-1%t time video visit

patient ( . \
A huge time-saver
ﬂ) and much easier to
use than | thought
it would be.
-DPH Physician j
9/6/2022 \‘(/ A 322:&?3;'3‘33 Public Health 8
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What’'s Next?

[ ) . . ) [ )
2023 Now/Continuous 2025+
e eSignature tablets e Hyperdrive e Nephrology
e Patient Experience e Efficiency Express e Beaker Lab
2024 Lanes e Unified
e Behavioral Health e Financial Automation Communications
e IDEA Analytics

Wave 4 and

N
5/ 3%i® ) San Francisco

9/6/2022 cefiinls Department of Public Health 9




“Everything on the earth has a purpose,
every disease an herb to cure it, and every
person a mission.”

Mourning Dove (Christine Quintasket) — the first Native
American woman to publish a novel (1927).

)‘:‘{"”,:( 2\ San Francisco
el



